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“Even before the pandemic, businesses 
faced a growing number of potential 
destabilizers—whether in the form of a 
digital challenger with a better and 
cheaper way of serving a core market, 
an extreme weather event, a massive 
data breach, or a table-turning change 
in trade policy. These and other 
destabilizers aren’t going away. As 
value chains become more intertwined 
and networks more global, an ill-timed 
spark could send finely crafted forecasts 
up in flames.”

- Boston Consulting Group
Building your Uncertainty Advantage
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Core principles + strategies 

1. organizations

Leader’s
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Where do organizations start?
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Communicate

6



7



● Mission, Vision, Values
● Graphic Standards
● Audience Definition
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● Build relationships with media
● Build relationships with 

stakeholders, community leaders
● Engage employees
● Get active on social media
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Crisis Communications Plan

1. Plan = a system for 
communications

2. Document target audiences 
3. Document communications 

channels, how you communicate 
with your audience

4. Develop flexible key messages 
rooted in your brand language, 
created holding statements

5. Develop, train crisis response 
team and spokespeople

Your measure of 
success: 
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1. Commit to communicate
2. Build your brand
3. Activate your brand
4. Have that crisis 

communications plan ready

Your measure of 
success: 
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Tools, strategies the big brands use



Where do leaders start? 
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Know your stuff
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Over communicate 16
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Our Mission
We serve visionary leaders by elevating 
communications to solve business problems and 
create opportunities.
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